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ST
EP
	1

Find	&	select	
the	Costa	
Rica	Sonora	
coffee	blend

ST
EP
	2 Select	type	of	

coffee	grind,	
quantity,	

then	add	it	to	
the	cart.	

Continue	to	
check	out.

ST
EP
	3 In	shipping	&	

billing	page,	
fill	in	fields	
with	any	
mock	data,	

then	
continue.

ST
EP
	4

Stop	at	the	
Check	Out	
page	and	

complete	this	
task.
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• Kean clients are mostly 
adults of all ages.18-65

• Drinks coffee at least a 
few times a week

Coffee 
Drinker

• Novice to Advanced 
internet user

Website 
User
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Site Overview

🔸

🔸

Issues
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71% 

21% 

8% 

Task	Success	Rate

Success Fail Abandon

Good News!!

Site Overview
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46% 43% 
37% 

Easy	to	use Professional Informative

How	would	you	describe	this	website?

An average of 42% 
participants voted that the 

site was easy to use, 
professional, and 

informative.

Site Overview
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Site Overview

~ Participant 1
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Site Overview

~ Participant 2
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Site Overview

~ Participant 3
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An average of 33% 
participants voted that the 

site was cluttered, 
confusing, and

text-heavy.

Site Overview

22% 

42% 
34% 

Confusing Cluttered Text-heavy

How	would	you	describe	this	website?
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Conflicting data??
Site Overview

Let’s take a look at some of the pain points identified by our participants.

GO
O
D

BAD
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Most participants expressed confusion 
in trying to find the coffee listing page:

• 33% of participants 
succeeded in selecting the correct 
link on the first try.

• 67% of participants
were confused and failed.

33% 

24% 

20% 

23% 

First	Clicked	Link	for	"Buying	Coffee"	Task

Fresh	Roasted	Beans Our	Coffees Ordering Other

Issues: Navigation
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Issues: Navigation

24% 
of participants 
navigated to 

“About Our Coffees” 
page because
it had the term 
“coffee” in it.

- Participant	2,	Usertesting.com
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Issues: Navigation

20% 
of participants 

navigated to the 
“Ordering & Shipping” 

page because
they were ordering 

coffee.

- Participant	3,	Usertesting.com
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Issues: Navigation

Heatmaps of 
“Our Coffees” page & 

“Order & Shipping” page

Link to 
Fresh Roasted Beans

coffee listing page

Our	Coffees
page

Ordering
page
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Issues: Navigation
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Issues: Coffee Listing

Failed Abandoned

Many participants stated they found the “Fresh Roasted Beans” page (coffee 
listing) confusing and often abandoned or failed the task at this page.

a

Note: The majority got past this page and succeeded at the task but commented that it was too much information at once.
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Issues: Coffee Listing

Participants would often 
shut down at the coffee 

listing page.
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Issues: Coffee Listing
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Issues

So what does all this mean?

What can be done with this data?
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Overview

🔸

🔸

Next Steps
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Overview

• The	good	news	is	that	overall	usability	looks	
good.	The	site	is	simple	enough	to	learn	&	
use.

Overall	
Usability

• Terminology
• CategorizationNavigation

• Bigger	product	images
• Less	details	&	more	prominent	coffee	titles

Coffee	
Listing
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Next Steps: Navigation

Our	Coffees

Change menu label to include teas so submenu is 
more intuitive 

Move “About Our Coffees” down as subcategory 
(replace “Order & Shipping)

Re-label “Fresh Roasted Beans”
to “Fresh Coffee Beans”

Move “Order & Shipping” to footer of page; 
Also, add this link to coffee details page

Current Navigation



6

Next Steps: Navigation

Coffees	&	Teas

Top menu label is more intuitive & user won’t be 
surprised to find tea here

The “About...” section is clearly shown as a 
subcategory with less priority

Changing the label to include “coffee” is consistent 
with rest of site so as not to confuse users 

Suggested Navigation
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Next Steps: Coffee Listing

This is an excellent idea & can be 
implemented quickly & easily
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Next Steps: Coffee Listing

Current Listing Suggested Listing

ü Remove details

ü Add bigger image

ü Display title, roast, 
size, and price



Conclusion

With these simple changes, the usability of the Kean 
Coffee website can be significantly improved. 

By improving usability, users will be more inclined to use 
the site to purchase coffee as well as recommend it to 

others. Kean Coffee would then be able to further expand 
their target market and have a higher potential for 

increasing website revenue.



For	further	questions,	feel	free	to	contact	me:	
Veronica	Hernandez

veronica.hernandez@uci.edu

Thank You


